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of their position naturally obliges them to look at the ques-
tions with which they have to deal from many and not
from merely one point of view." He stated a broad prin-
ciple; applicable indeed to all responsible men, with the
exceptions inevitable to all general principles. At the mo-
ment we may apply the principle to great industries in
general and to the Westinghouse Companies and George
Westinghouse in particular. We take the Air Brake Com-
pany as the oldest and always the closest to his heart. As
the dealings of Westinghouse with his men, from vice-presi-
dents to sweepers, rested on the solid foundation of his own
nature, they were simple and consistent, generous and
broad. These dealings, like all of the other doings of this
self-reliant man, flowed naturally from his own character.

From the organization of the Air Brake Company in
1869 to this day, there has been a steady policy in all of
the Westinghouse Companies of cooperation with the
men, for the spirit of George Westinghouse still abides
there. The "open shop" has been maintained in all of
the Westinghouse organizations. It has often cost money
and trouble, of course, but there has been no departure
from the principle. And the shop has been really open.
No man has been discriminated against because he was
a union man or a non-union man. Even I. W. W. agita-
tors and organizers have been treated with uniform toler-
ance. Presumably, an arrogant or narrow-minded fore-
man or superintendent has cropped up here and there; but
the writer, having a broad and intimate knowledge of the
companies, has no doubt of the scrupulous fairness with
which the open-shop principle has been followed.

It is generally accepted that Westinghouse started the
Saturday half-holiday in large works in the United States,
having seen its operation in England. Whether or not that